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HOME SUPPORT WORKER PROGRAM:

With funding from the Ministry of Health in Ontario, the Home Support Worker (HSW) 
program ran from April 2022 to March 31, 2023, with training beginning on September 
12, 2022 when we welcomed our first cohort of 22 students. This intensive eight-week 
program combined four weeks of classroom learning with an additional four weeks of 
practical training alongside experienced PSWs. Upon completion, these students were fully 
equipped to begin their fulfilling careers. Behind the scenes, our dedicated internal team 
facilitated a seamless transition for these students and prepared the entire organization to 
welcome them.

The program’s success is evident in the addition of 99 highly skilled HSWs to our Team 
Made for Caring who have collectively delivered over 15,000 hours of care between 
October and March. Testimonials from our 2022-23 HSW program graduates highlight the 
profound impact of our commitment to education and support.

“My team is always very open to feedback and to helping me. My preceptor is my 
really good friend now! My placement was a great learning time; they made me 
feel ready to be on my own and were patient in my process. I would recommend 
this to any friend and family!” 

– Anonymous student

“A good step to get into the healthcare field. I enjoyed  
the program because I worked with other people.  
My experience was very positive.” 

– Anonymous student

Pillar One
Deliver a high-quality 
experience that is safe 
and meaningful to 
clients, caregivers,  
and providers.

Care That 
Matters

OUR HSW GRADUATES
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Pillar Two United & 
Engaged 
Teams

OUR COMMITMENT TO INCLUSION, DIVERSITY, 
EQUITY AND ANTI-DISCRIMINATION: ACTION PLAN

Year One of our I.D.E.A. Action Plan marked significant progress in line with the I.D.E.A. 
Committee’s guidance, as we focused on several key areas which will continue to be 
our priorities through 2025, with annual milestone updates. In terms of Governance 
and Leadership, we initiated a comprehensive survey among all leaders to assess the 

current state of diversity, equity, and inclusion (DEI) activities at 
regional and corporate levels. The I.D.E.A. Committee analyzed the 
survey findings, establishing a baseline for DEI understanding and 
engagement across our organization.

In our commitment to Building Awareness and Capacity, we 
developed a three-year learning pathway complete with goals, 
actions, and an evaluation model. We successfully implemented 
Year One of this pathway and will learn from that experience as 
we implement Year Two. Additionally, we utilized frequent internal 
communications as a tool to raise awareness and understanding 
of DEI across all functions within our organization. In the realm of 
engagement and connectedness, we’ve equipped our managers with 
tools to facilitate ongoing discussions on equity-related concepts 
within their teams to continue these important conversations.

TEAM MEMBER ENGAGEMENT SURVEY

At the end of the 2022-2023 fiscal year, CTG sent out a Team Member Engagement 
Survey that received an impressive 95% participation rate across all team members of 
the organization. The primary purpose of this engagement survey was to foster a deeper 
connection with our valued team members and, most importantly, to identify areas for 
improvement while celebrating our collective successes. The feedback received has been 
instrumental in helping us pinpoint areas for growth and reinforcing our commitment to 
cultivating a positive and engaging work environment.

The survey’s success is a testament to the commitment and dedication of everyone 
involved in shaping our workplace. The insights captured from this survey highlight the 
positive sentiments within our team regarding their connection to CTG and their roles. Over 
90% believe their work makes a meaningful difference, while more than 85% feel that their 
skills and abilities are effectively utilized. More than 85% express pride in being part of the 
CTG Team Made for Caring. Additionally, more than 80% reported strong support from 
their local leaders, with a similar percentage having confidence in their leaders’ ability to 
respond appropriately to workplace issues.

Following the survey, our leadership team came together to analyze the results and 
develop local and organizational action plans based on your valuable suggestions. We 
remain steadfast in our commitment to supporting the personal and professional growth of 
all individuals within our organization. Together, we will continue to shape a workplace that 
reflects our collective dedication and fosters a culture of excellence and fulfillment.

Support and develop 
high functioning and 
flexible teams.
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Inclusive Leadership
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Governance & 
Leadership
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Closing the Gap
I.D.E.A. Framework
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Pillar Three
MUSKOKA HOSPITAL TO HOME  
PROGRAM TAKES OFF

CTG launched its first Hospital to Home program, in collaboration with Muskoka Algonquin 
Healthcare, in January 2023. Tailored to meet the unique needs of patients requiring a 
more supportive transition than traditional discharge pathways offer, this program aims 
to facilitate a seamless shift from the hospital to the comfort of their own homes while 
promoting independence.

The Hospital to Home program begins with intensive support during the crucial initial days 
following the return home, gradually transitioning towards empowering clients to regain 
independence and reduce the risk of hospital readmission. From January to March 2023, 
CTG has provided assistance to 10 clients through this program, and this will continue 
to run into the following fiscal year. The introduction of at-home programs has proven to 
be a substantial asset for patients. An evaluation conducted by Ontario Health revealed 
an impressive 50% reduction in the average number of alternate level of care (ALC) days 
per discharge to home care, following the implementation of Hospital to Home programs 
across the province. CTG remains steadfast in actively participating in such emerging 
initiatives and continues to prioritize the achievement of the best possible outcomes for 
patients under our care.

BRINGING JOY THROUGH SANTA FOR SENIORS – HALIFAX

Our Halifax team has been actively engaged with the Santa for Seniors initiative for several 
years. This remarkable program provides essential support to members of our community 
who are in need of supplies such as food, hygiene products, and healthcare aides. Beyond 
meeting these material needs, Santa for Seniors also spreads a little joy and comfort to 
seniors and those who could use a pick-me-up.

This past fiscal year, the Halifax team was proud to partner with Santa for Seniors for 
another year during the Christmas and Easter Holidays. We collaborated with Santa for 
Seniors by providing a list of names of clients who would benefit from these heartwarming 
gift baskets (with the clients’ permission, of course). Our dedicated staff played a pivotal 
role in this process, nominating clients they encounter or identify as in need of support and 
companionship.

Our caring Community Care Aide (CCA) team then takes charge of delivering these 
baskets to our clients. The smiles that light up their faces upon receiving these thoughtful 
gifts speak volumes about the impact of this program. It’s heartwarming to hear the 
gratitude expressed through voicemails and see the precious smiles captured in photos. 
We would also like to extend special recognition to Pam MacDow CSS, whose dedication 
and leadership have played a pivotal role in initiating and sustaining the success of our 
involvement in the Santa for Seniors program.

Partnering 
with 

Purpose

Advance the delivery  
of integrated care in 
the community.



Closing the Gap Locations

Campbellford
Grey Bruce - Owen Sound
Halifax
Lindsay
Mississauga - Matheson
Muskoka - Huntsville
Shelburne
Toronto

Elgin - St. Thomas 
Guelph
Mississauga - Lakeshore
Orangeville
Simcoe - Barrie
Timiskaming
Toronto - Danforth 
Toronto - Sherbourne

Questions? Get in touch Closing the Gap® Healthcare: info@closingthegap.ca • T 905.306.0202


